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MEMORANDUM

To: 	Mayor and City Council

From:	DeMornai Blackwell, Director of Finance

CC:    Miranda Braatz, City Manager

Date:	August 15th, 2019

Re:	FY 2019 YE Analysis


At the end of the fiscal year, the finance department reviewed all City wide activity in the general fund with comparisons to actual to actual, budget to actual and budget to budget for the year ending June 30, 2019.

Below you will find all the activity in a summarized presentation. Due to the number of departments and the continuous clean-up of accounting classifications, amounts presented are shown based on the general fund accounting for the City. 

Please note that all figures are unaudited and are subject to change until the FY19 audit has been completed; with an anticipated completion date January 2020.

FY 2019 Revenue Recap:

	Tax Revenue: $339,403 over budget | 107.1% of budget
		Actual -  $5,128,653
		Budget - $4,789,250

The primary areas that the City exceeded budget expectations where in the Vacant and Real Property Taxes exceeding budget by more than $158,000; as well as the Shared State Income Tax which exceeded budget by about $146,000.
 
License & Permits: $48,941 under budget | 92.6% of budget
	Actual -  $608,909
	Budget - $657,740

Primary areas that the City had the largest change based on actual to budget were the Residential Rental Licenses coming under budget by amount $55,000; Building Permit Fees coming in above budget by about $26,000 and Vacant Building Registration Fees coming in under budget by a little more than $15,000.

Intergovernmental Revenue: $4,572 over budget | 101.5% of budget
	Actual -  $309,687
	Budget - $305,115

The City received almost $20,000 more than budgeted for the State Transportation Grant and has not recognized the income from SHA-MOU for about $15,000 for FY19. The MOU typically comes in twice a year once the Director of Public Works communicates and verifies expenses with the State Highway Administration for the upkeep of the Rhode Island median. We are still expecting this income to be received by the City in FY20.

Charges for Services: $10,094 under budget | 77.8% of budget
	Actual -  $35,406
	Budget - $45,500

Multi-Family Trash Fees came in under budget by a little more than $4,000; Parking Meter Coin Revenue came in under budget by a little more than $11,000 and City Abatement Services revenue came in over budget by a little more than $9,000.

Fines & Forfeitures: $250,235 under budget | 37.8% of budget
	Actual -  $151,765
	Budget - $402,000

Parking violations for the City came in under budget by a little more than $55,000; the City was not able to recognize the MRPD Confiscated Funds into the general fund during the FY19 period, this line item was under budget by $65,000. The Parking Recovery revenue was not received in FY19 so this line item is under budget by almost $150,000. This area was significantly impacted due to Police investigations and transitions.

Miscellaneous Revenue: $60,850 over budget | 187.8% of budget
	Actual - $114,289
	Budget - $60,850

Interest on Investment was over budget by about $35,000; this was due to a high balance in the PNC MLGIP account during most of FY19. There was an insurance Damage Recovery claim amounting to about $31,000 received and Miscellaneous Revenue was under budget by about $18,000.

Special Revenue (Grants): $189,042 under budget | 46.8% of budget
	Actual -  $165,958
	Budget - $355,000

Income was not received for the following grants during FY19: CDBG for $150,000, Bond Bill for $100,000. Other grants came in over budget by about $36,000 and $23,000 for Chesapeake Bay Trust was recognized in FY19.

Total actual revenue received was $6,514,789 compared to a budgeted revenue totaling $7,078,045 for FY19. This shows a deficit amount to budget of $563,256 or 92% of the total budgeted income for FY19. 

Revenue received excluding special fund grant budget was $6,348,831 compared to the total general fund revenue of $6,723,045 or 94.4% of the general fund income budget.

The City would have been over budget in general fund revenues by $88,144 if the transfer from the excess cash account of $462,480 would have taken place before the fiscal close.


FY 2019 Expense Review

	Wages & Leave Pay: $100,151 under budget | 95.8% of budget
		Actual -  $2,298,769
		Budget - $2,398,920

The City came in under budget on Regular Salaries by about $260,000 due to various vacancies throughout the City in various departments, a little more than $145,000 over budget in Overtime pay and almost $25,000 over budget in Shift Differential pay. Primarily due to shift coverage in Police Department from operating with minimal staff during the investigations and transitions.

	Employee Benefits & Services: $35,417 over budget | 103.6% of budget
		Actual -  $1,105,567
		Budget - $  980,150

Life Insurance Expense was over budget by about $73,000 due to the City paying out an employee life insurance check, over budget in medical expenses by about $56,000, under budget in FICA expenses and Workers’ Comp Insurance by about $26,000 and $46,000 respectively.

	Materials & Supplies: $9,336 over budget | 104.0% of budget
		Actual -  $240,496
		Budget - $231,160

Over budget in Office Supplies by about $14,000; overbudget in Materials & Supplies and Police Supplies & Equipment by almost $13,000 and $17,000 respectively; under budget in Vehicle Fuel & Oil by about $32,000

	Repairs & Maintenance: $9,976 over budget | 112.9% of budget
		Actual -  $87,476
		Budget - $77,750

Vehicle Repair & Maintenance over budget by about $25,000 due to aging fleet services; and, equipment repairs & maintenance are under budget by about $13,000

	Professional Services: $291,540 over budget | 143.6% of budget 
		Actual -  $960,190
		Budget - $668,650

Over budget in Legal and Temporary Services relating to Police Investigations

	Other Services & Charges: $68,749 under budget | 85.3% of budget
		Actual -  $397,511
		Budget - $466,260

Veterans/LTR Tax Credit under budget by a little more than $14,000, financing for PW trucks under budget by $33,000 due to being unable to secure financing because of delayed completion of fiscal audits. About $26,000 in unspent funds for various community activities in the City.
	
Infrastructure & Facility Maintenance: $45,849 over budget | 108% of budget
		Actual -  $641,099
		Budget - $595,250

Over budget in Telephone expenses by more than $12,000; over budget in Tree and Grounds Maintenance by about $26,000 and $11,000 respectively.

	Capital Outlay & Projects: $19,542 under budget | 98.1% of budget
		Actual -  $1,031,133
		Budget - $1,050,675

Under budget in vehicle purchases by about $20,000

	Special Fund Expenses: $330,162 under budget | 7% of budget
		Actual -  $  24,868
		Budget - $355,000


Total actual expenditures for FY19 total $6,951,615 compared to budget expenditures of $7,078,045. This shows an under-budget expenditure of $126,430 or 98.2% of the total budgeted expenses for FY19.

Expenditures excluding special fund grant expenses were $6,926,747 compared to the total general fund expenses of $6,723,045 or 103% of the general fund income budget.

Actual income received during FY 2019 was $6,514,789 while actual expenditures was $6,951,615. The City concluded the year operating at 106.7% of actual income received to expenses paid.


Conclusion
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