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MEMORANDUM

To: 	Mayor and City Council

From:	DeMornai Blackwell, Director of Finance

CC:    Miranda Braatz, City Manager

Date:	July 15th, 2019

Re:	 Accounting Software Upgrade & Recommended Changes in Accounting Cycle 


Effective July 1, 2019, the City of Mount Rainier has completed the upgrade and change of its current accounting system from QuickBooks to AccuFund Government Accounting software. With this change, there have been additional reporting, processing and control enhancements that will effectively allow the City Manager and Director of Finance to accurately report, review, and fine tune the financial management of the City.

Key Changes:
Below you will find some of the key enhancements that the City will be implementing or enhance as part of the change in process:
· Bank Reconcilements
· Cash Receipting/Reporting
· Financial Reporting
· Accounts Payable
· Checks
· Electronic Funds Transfer
· Reporting
· Accounts Receivable 

One key change that Miranda and I would to bring to the Mayor and City Council’s attention is the reduction in the time of the Accounts Payable cycle by looking to institute one signature of the City Manager’s on all checks under $10,000. Of course, all the checks would have been approved and submitted for payment according to our current check request and approval process.

Reasons for Change:
[bookmark: _GoBack]The City Manager and Director of Finance have had various meetings regarding the accounting cycle. One area which requires improvement in was the Accounts Payable process; one main reason that this practice had a long turn around time was due to the practice of waiting for a second signature on checks from a councilmember, delaying the payment time. Two signatures are not required in any financial capacity to distribute payments.

Advice has been sought from the City Attorney to see if there is a requirement that all checks needed to be signed by a councilmember and have found that there was no such requirement. 

Recommendation:
As the Director of Finance, I recommend to improve the accounts payable cycle and improve operational efficiencies, we move to this new enhanced process. This will ensure that financial management, compliance, reduction in accounts payable cycle, vendor cohesion continue to operate at a highly satisfactory rate.
This change is also in recommendation for what other municipal governments have currently in effect and their policies will be used as a starting guidance for continued business cohesion and financial management mitigations. 
This change will also incorporate the bank signatory changes. For this to fully operation at maximum efficiency, the following changes will need to take place and will be notated in the financial policies at their creation:

· Elected Officials will continue to be notated on bank cards as the governing body
· Practice of ensuring that the City Manager and Director of Finance are the staff with operational authority of the bank accounts for the City’s operational needs
· Review of Accounts Payable report to be sent to Council on quarterly basis, as part of the Finance Department quarterly update, so Council will continue to have review of City expenses and be able to seek clarity from either the City Manager or Director of Finance
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