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MEMORANDUM

To: 	Mayor & Council

From:	DeMornai Blackwell, Director of Finance

Date:	September 12, 2019

Re:	FY 2017 & FY 2018 Audit Update


Presently our auditors, CohnReznick, are concurrently working on completing field work testing for both fiscal years 2017 and 2018. Through conversations with our Audit Engagement Manager, Alicia Dennis, they are about 78% finish with the controls testing for FY17 and about 50% complete on the controls testing for FY18.

The speed of the auditing process can vary depending on cooperation of management and how quickly the engagement team has available resources; as we are competing with other clients whom are now eager to complete their FY19 audits, which are due to the State by October 30, 2019. Management has been in full cooperation with the requests of the auditors and have found that due to many key individuals whom are no longer with the organization and lack of documented processes the City turnaround on requests are longer than I would like for them to be.

Some of the key areas that need to be documented for audit testing purposes involve the complete walk-through process of Accounts Receivable, Accounts Payable, Bank Reconciliations, Payroll, HR and Internal Controls. Since these practices do not currently have a written document, the Director of Finance finds himself having to write these policies and reviewing with the City Manager so that they can accurately be tested by the auditors prior to them completing their field testing.

With assistance of our audit consultant, Ronald Wilson, the City has been able to effectively analyze and clean up the incorrect accounting applications processed under Vijay Manjani, previous Director of Finance in FY17; and, work through making sure the files submitted to the auditors are as accurate as possible prior to any necessary adjustments by the auditors as they complete their review. Ron has also made tremendous progress in cleaning up FY18 items as well to prepare for the auditors review.

The auditors will be back out on September 18, 2019 for another onsite testing of Payroll, Internal Controls and HR functions for FY17 and FY18. We will have a better sense of any additional field testing from the auditors after that date. We are also in communication with the State Legislative Department of Audits regarding the progress of both audits which are greatly overdue.

[bookmark: _GoBack]The City will be completing audits through FY19 for the next 4-5 months to ensure that future audits are able to be completed on time as required by legislative laws. The City has historically submitted and/or requested extensions on the fiscal audits and I am working towards the goal that our FY2020 audit due on October 30, 2020 will be completed on time.  
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