2019 Annual Report

Mount Rainier
Police Department

The Mount Rainier Police Department is committed to a policing model of
Community Policing. To that end, the Mission is to work in partnership with
other city departments, the residential and business community, and other
governmental and non-profit agencies to reduce crime, provide a sense of
safety and security and improve the quality of life for those who visit, live,
and work in the City of Mount Rainier. Community Policing is both a philoso-
phy and an organizational strategy that allows the police department and the
community to work together in order to address crime, the fear of crime, so-
cial disorder, and blight. It is a service oriented and personalized style of po-
licing which emphasizes ownership, problem solving and a proactive partner-
ship with the community.

We will show "our" community we value them by exhibiting the following be-
haviors:

Respect - We will treat all citizens with dignity and respect. We must model
this behavior internally first before we can display it externally.

Teamwork - Teamwork is the foundation of our organization. We are profes-
sionals who have undertaken a noble profession and we must work togeth-
er like professionals. That means everyone contributes to ad-

vance our goal of providing outstanding customer service to the

citizens of Mount Rainier.

Selflessness - All members of the department are public servants.
As such, we must put the needs of our community above our own.
That means adapting our organizational goals to meet the needs
of an evolving community. We must hold ourselves accountable
to meeting the needs of our community.

Pride

Integrity
Honor
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CHIEF’S MESSAGE

2019 has been a year of tremendous change for the

Police Department. | was fortunate to be selected as
Chief of Police in February of 2019. The organization has
shifted its focus and is placing greater emphasis on

community policing and problem solving.

In this report, we will provide a number of year-end statis-

tics, details regarding services provided by our organization, and much more
information highlighting the great work of our team working in partnership
with the community. Our organization is made up of highly skilled, committed
professionals who take pride in serving our diverse community.

We greatly appreciate the support we have received from our community and
elected officials. It has been an honor this past year, to serve alongside the
men and women of the Mount Rainier Police Department.

| hope you enjoy reading our 2019 Annual Report and find the material con-
tained herein to be informative. | wish you all a very happy and safe 2020!

Anthony M. Morgan, Jr.

The MPD welcomed several new employees to our team in 2019. We
are excited to add new staff to serve the citizens of Mount Rainier.

Pictured above from left to right: Abdul Alharazim, Andre Bailey,
Audrey Calloway, Damein Graham, Latrice Green,

Sarah Myers, Sheena Familia, Michel Rosario, Linwood Alston (not
pictured), and David Calloway (not pictured).
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STATISTICS

Homicides

Calls for Service

Incident Reports

Rapes Parking Citations

Aggravated Traffic & Warning Tickets

Arrests

Larcen
E Hours spent on foot, creating

B&E positive contacts with our

citizens.

Arson

Promotions

From Left to Right:

Sgt. Shane Mast, Sgt. Andre Williams, Corporal
Robb Caplan,

Lieutenant Paul Simms




2019 Data

In 2019, MRPD officers responded to 11,163 calls for service.
These calls include proactive activities such as traffic enforce-
ment and foot patrols. In 2018, we responded to 6,455 calls for
service. In 2018, officers wrote 770 incident reports and in 2019,
officers wrote 760 incident reports. The increase in calls for ser-
vice is not attributed to a rise in crime, but to a rise in communi-

ty engagement. We have dramatically increased our foot pa-

trols, traffic enforcement and property checks this past year.

PLANNING FOR 2020

REDUCING LARCENIES IN THE CITY

INSTALLING ADDITIONAL SECURITY CAMERA

IN CAR CAMERAS FOR PATROL VEHICLES

CITIZEN ACADEMY

DATA DRIVEN CRIME PREVENTION

HOSTING NEW COMMUNITY EVENTS

GETTING OUT A COMMUNITY CALENDAR OF ALL PD RELATED EVENTS FOR 2020
BUILDING NEW PARTNERSHIPS WITH COMMUNITY STAKEHOLDERS
STRENGHENING EXISTING RELATIONSHIPS




COMMUNITY INITIATIVES

IN 2019 MRPD EMBARKED ON A JOURNEY TO ENGAGE OUR COMMUNITY IN NEW WAYS; INITIATING AND
PARTICIPATING IN THE FOLLOWING PROJECTS.

Thanksgiving Baskets Giveaway
Back to School Backpack Giveaway
Community Canvass

Free Back to School Haircuts
Started a Police Explorer Program

Christmas Angel Tree Program

bullseye’s
toy shop

« Mentoring Youth

« Holiday Extravaganza
RN
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This past year, officers went door to door in every
neighborhood in the community to strengthen
relationships and better understand what our resi-
dents wanted to see from this police department.
The information we received from the canvass will
be addressed in 2020 and we will follow up to see if
we have met the expectations of our residents.




DEPARTMENT RECOGNITION

Several employees were recognized this year for their outstanding service to the community.
The following employee’s received awards in 2019:

Officer Abdul Alharazim

Lieutenant Paul Simms

Private First Class Anatoliy Brodskiy
Private First Class Darrell Green
Corporal Robb Caplan

Private First Class Damein Graham




