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Rebranding the Town Center Through Design

Tonight's Agenda 
➤ Opening Remarks : Malinda Miles, Mayor, City of Mount Rainier 

➤ Samantha Olatunji, AICP, Director of Economic Development 

➤ Review Town Center Business Attraction and Expansion 
Program Guidelines & How to Apply for Funding 

➤ Case Study of a vibrant town center 

➤ Robin Bliss, Display Queens (MUTC DRC member) 

➤ MUTC Design Standards and Guidelines 

➤ How to create a vibrant storefront and retail street 

➤ Q & A Discussion
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Town Center Business Attraction and Expansion Program Guidelines

Kinsale, Ireland 
Website quote 

 “The combination of colorful shops with flowers spilling 
everywhere in pots and baskets, great restaurants, 
important historical ruins (such as Charles Fort on 

Kinsale Harbor) and beautiful setting make Kinsale a 
not-to-be missed stop on any tour of Ireland.” 

!
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Town Center Business Attraction and Expansion Program Guidelines
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Kinsale Brand Identity = 

Pedestrian Environment  
+  

Image  
+  

Public Promise  
!
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Town Center Business Attraction and Expansion Program Guidelines
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A Focused Economic Development Strategy:  
Business Attraction and Retention 

➤ Key strategy to economic success is a diverse 
mix of quality retail and commercial 

establishments.  
➤ Leverage private and public investments to 

support the retention, attraction, and 
expansion of quality retail within the city’s 

major commercial districts.  
➤ Establish business incentives to fuel additional 

economic investments 
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TOWN CENTER BUSINESS ATTRACTION AND 
EXPANSION PROGRAM (TCBAEP) 

!

Program Goal 
To attract high-quality retail businesses to Mount 
Rainier’s Mixed-Use Town Center (M-U TC) zone.  
Stimulate investments through DESIGN  

(i.e. physical improvements to the infrastructure that 
support improving the economic activity and physical 
appearance of the MUTC zone)
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TOWN CENTER BUSINESS ATTRACTION AND 
EXPANSION PROGRAM (TCBAEP) 

!

PROGRAM AREA 
A.MUTC ZONE - DEVELOPMENT PLAN VISION 

A WALKABLE, VIBRANT, AND ATTRACTIVE 
DESTINATION
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Town Center Business Attraction and Expansion Program Guidelines
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A. RHODE ISLAND AVENUE (RIA): The “Boulevard/Gateway” 
is envisioned as an urban boulevard, characterized by a wide 

grand spatial enclosure, new development and destination retail 
with tenants who prefer more exposure. 

!

B. CIVIC CENTER / CITY CENTER (CC): The “Civic Center” 
community-oriented space in front of City Hall and the Mount 

Rainier library. 
!

C. UPPER 34 STREET (34 St.): The “Main Street Neighborhood, 
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 TCBAEP 
PROGRAM AREA
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$50,000 grant award from MD- DHCD, Community 
Legacy Program 
Dollar-for-dollar matching grant, up to 50% of the total 
project cost, not to exceed $10,000 per building* (signs 
exception) 
Used for exterior and interior improvements of eligible 
businesses in the M-U TC zone.  
Awards - reimbursable basis only.  
We reserve the sole right to amend, add, or delete any 
part or subpart of this program. 

!
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Business and Property owners 
eligible to apply 
New Businesses can apply* 
Job Creation/Retention  impact 
!

!
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PROGRAM ELIGiBILITY



Town Center Business Attraction and Expansion Program Guidelines

Demolition of existing façade treatments 
Improvement/replacement of retail signage, with 
coordinated signage standards  
Erection of individual storefront signage/awnings  
Minimal Brick/exterior facade cleaning and surface 
maintenance 
Brick painting, repair, and other building exterior 
finishes, and complimentary color schemes ( e.g. 
repair, painting and re-siding of exterior walls 
including cornice, roof, decorative features, etc) 
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 TCBAEP 
ELIGIBLE IMPROVEMENTS 
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Storefront window merchandising (exterior/interior) 
Tenant fit-out improvements (i.e. utilities connection 
work, permanent equipment)* 
Repair, replacement, and/or installation of exterior 
lighting  
Pedestrian enhancements such as retaining walls, 
steps, sidewalks, pavers, permanent planters, and 
improved access to the immediate front egress of the 
building/storefront 
!

Rebranding the Town Center Through Design

 TCBAEP 
ELIGIBLE IMPROVEMENTS 
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Improvements that are not permanent 
Purchase of non-permanent equipment 
Purchase of property 
General periodic maintenance 
Annual landscape vegetation 
Sweat equity 
Debt Refinancing 
Business payroll and working capital 
!
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 TCBAEP 
NON-ELIGIBLE IMPROVEMENTS 
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Review The M-U TC Design Standards and 
Guidelines & TCBAEP Program Guidelines 
Required to attend a city-sponsored design 
workshop* 
The applicant should then schedule a time to meet 
with the city’s Director of Economic Development 
and City Manager, prior to submitting an application 
Engage a architect/engineer/design professional  
Submit a completed application and checklist 
!
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 STEPS TO A SUCCESSFUL APPLICATION
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Application Schedule Changes- Program 
applications will be accepted on a biannual basis. 

 Round 1: close, January 14, 2016 
Round 2: OPEN, April 4, 2016; CLOSED: June 
13, 2016 

Application - Co- signed w/Checklist documents 
MUTC Approval or Notice to Proceed 
Submit all required proof of inspections, licenses 
and receipts for reimbursement evidence 
!
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 STEPS TO A SUCCESSFUL APPLICATION
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Next Presentation 
➤ Robin Bliss, Display Queens (MUTC DRC member) 

➤ MUTC Design Standards and Guidelines 

➤ How to create a vibrant storefront and retail street 

➤ Q & A Discussion
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