
Official Minutes of the City of Mount Rainier 

MAYOR AND CITY HALL WORK SESSION 

DATE:   January 26, 2016 

COUNCIL CHAMBERS, UPPER LEVEL CITY HALL 

 
Call to Order 
7:00 PM, Council Chambers, City Hall, One Municipal Place, Mount Rainier MD  
 
Presiding Officer  
Bryan Knedler  
 
Officials Present  
Councilmember Jesse Christopherson  
Councilmember Tracy Loh  
Councilmember Shivali Shah  
 
Officials Absent  
Mayor Malinda Miles 
 
Staff Present  
Interim City Manager Larry Hughes 
 
Minutes provided by:  
Brishay Corbin 

AGENDA 
3003 Taylor Street Project Comment 
Snow Removal Response 
City of Mount Rainier Budget Priorities 
Loitering Task Force Update 
3200 Block-Rhode Avenue Project 
Organizational Assessment Update 
Rolling Agenda: 



Zoning Rewrite 
Rental License Ordinance (Special session) 
1st Read of Rental License Amendment Ordinance 
Minutes Approval  

Taylor Street Project Comment – Mr. Shepardson from Taylor Street, 3000 Block 

“The house in question was a sweet 1925 bungalow. Nothing was wrong with the 
house other than that it was time for renovation and the foundation needed work 
due to water coming in through the basement. That house is now being enlarged, 
and the renovation seems entirely insensitive to the surrounding architecture, it 
blocks light and air to adjacent houses, and the mass overpowers the tiny lot. 
They are apparently following the code for “no enclosed porch” but they’re 
building a living space over the porch and the result is poorly balanced and looms 
over the street. We are heartbroken by every one of these “improvements” to 
our architectural heritage. Architecture is a great resource and we see the City 
administrators acknowledge this on the Mount Rainier website, so we’d like to 
ask why is it okay to be giving up these irreplaceable resources to developers who 
don’t live here, represent or are represented by no one here in town, and to 
whom we owe nothing in particular. This architectural resource, which should 
belong to everyone, is being sold off at very low prices to private interests who 
don’t value it.” 

We would like to ask that this project be placed on the front burner as much as 
possible and if there is anything that can be done, between now and then, to 
prevent these kinds of developments. 

Councilman Bryan Knedler: I did express the displeasure from those in the 
community who are not happy about it. We also asked them about the irritation, 
as far as noise and the dumpster, and they seem very agreeable to try to work 
with the City and neighbors. They are in full compliance, the County gave them 
their building permits, but we do appreciate your concern.  
Councilwoman Tracy Loh: I would appreciate it if you can share your letter and 
photos via email with the council, including your contact information. The letter 
can also be used as a letter of support for ACOZ.  



Snow Removal Response – Councilwoman Tracy Loh 

I think we need to have a more comprehensive meeting focused exclusively on 
improving our snow emergency procedures. The emergency routes were 
reasonably clear but we had a lot of problems clearing any other streets after the 
storm. My general sense is that there are two ways that we could have dealt with 
that better. One way is if we had enough plows and drivers all available at the 
same time we could circulate all of the streets during the storm. Another is to use 
our plows to circulate on the emergency routes and then clear as much as we can 
after the storm, but in order to do that we need fairly different equipment when 
we’re talking about this volume of snow. This was so much snow that we broke 
every piece of equipment we had. 

We borrowed equipment from Brentwood, Hyattsville, and Bladensburg. 
(Councilwoman Shivali Shah: Edmonston also) With their heavier equipment we 
were able to touch every street in the city by 4:30 PM. And then our equipment 
was back from the shop and we were able to circulate with salt. Our Public Works’ 
crew knows our streets really well and they know how to get the snow out but 
our equipment didn’t last the amount of time we needed it to last and we didn’t 
have all the pieces that we need. I’d like for us to purchase snow chains for all of 
our equipment. 

I do think that we need new communication capacity just to keep people up to 
date. They need to know “the salt spreader is at the shop, we’re expecting it back 
at noon.” There’s a new desire to know our business, quickly and in detail that we 
currently do not have the capacity to address. The only other immediate change 
that I would suggest is that Tiffany be designated essential personnel.  

Captain Michael Scott: We operate generally as a support role for Public Works 
when these things happen. We only ticketed and towed 9 cars. 
Councilman Bryan Knedler: Staff should look at the registered vacant properties 
tomorrow and act accordingly. Let’s try to get a snow debrief done in the 
February work session. 

 



Budget Priorities 

Captain Michael Scott: We’re in the process of developing a budget. We need to 
hear from, the council, certain necessities and desires ahead of time so we can 
incorporate it into our budget presentation and write our budget submissions 
accordingly. 
Councilwoman Tracy Loh: It’s a top priority in the city to reduce public 
intoxication and sexual harassment in the transit plaza. We need more ideas and 
we need to be doing more things, so if you (Captain Scott/MRPD) can think of 
anything new that requires budget support, including the alley next to city hall, 
let’s do it. 
Councilman Jesse Christopherson: I think it’s important that we have a police 
station in working order. I hope you include infrastructure repair to your budget 
list; we need to get that parking lot paved and to figure out if we need more 
parking somewhere else. 
Councilwoman Tracy Loh: I was hoping we could use some of this time to have 
discussions concerning the Mayor and council section of the budget and talk 
about the big picture. I already circulated an email flagging where we’re at in 
terms of process with funds to non-profits, mainly related to youth and 
recreation, and also council initiated expenditures for events and otherwise. 
Basically, how they’re budgeted for and then how they’re spent down. I 
personally would like to see us have a youth and recreation committee that we 
can allocate some amount of money to and then they can have a process. If we 
don’t have that I’d like to discontinue that type of funding and type of 
expenditure until we have that committee, including a councilmember who is 
willing to actively staff and laisse that committee. I’m suggesting we zero out that 
line item until there is a committee to address it. I would also like to suggest that 
we have a discretionary line item in the budget, which each councilmember has a 
set amount that they can allocate without consuming their colleague’s time 
during a council meeting. 
Councilmember Jesse Christopherson: Another idea could be to fund some 
grants that are administrated by the staff which would leave us out of it entirely. 



Councilwoman Shivali Shah: I’m happy to say no to emergency requests of things 
that are not City related and that’s outside the budget cycle. I would be willing to 
take on the youth and recreation committee. (Councilwoman Tracy Loh: Jesse is 
the liaison)  
Councilman Bryan Knedler: One of my priorities would be code enforcement. I 
think we need to make sure there’s money in the budget for training and 
certification. 
Councilwoman Tracy Loh: We need a new Public Works department, and I also 
think we need to take a look at the City’s salary structure. I’d like the City to have 
a merit based bonus system as of this year. I’d like to continue this conversation 
at the February work session. 
Councilman Jesse Christopherson: I hope the council will be thinking long-term 
this budget season. We should spend down some of our surplus to fix our 
infrastructure and fill all of the positions in Public Works; including a Code 
Enforcement Director. 
Councilwoman Tracy Loh: We may need to question our budgeting process itself. 
We need to think about our capital improvement program and how it’s financed. 
Hopefully the organizational assessment will be available when we get to budget 
time to see its outcomes, findings, and recommendations fully reflected in 
whatever budget we move forward on. 
Chief Michael Scott: When you schedule your work sessions for the budget don’t 
wait until the last minute to add different things to the agenda. And something 
that would help out staff, especially the finance department, is to approve the 
budget with the authority of the staff to make the purchases instead of having to 
talk about a budget resolution to spend money that was already approved in the 
budget. I also suggested creating an Internal Service Fund so we could use it to 
buy capital equipment and then charge the repayment back to the department 
with interest.  
Interim City Manager Larry Hughes: You would probably have to take some 
money from the reserve to start it. Then you put a mileage fee on there (if it’s a 
vehicle) and charge by the mileage once it is time to replace it. 

Councilwoman Tracy Loh: Let’s take a look at that this year. 



Councilman Jesse Christopherson: I hope we look at the financial procedures and 
revise them because they aren’t flexible enough. 

Loitering Task Force Update – Councilwoman Tracy Loh 

One of the pending items that we wanted to work on is taking a look at the new 
County law that Deni (Tavares) passed on changing the penalties for public 
intoxication to see if we could use the new powers that are included in that to 
address the individuals and issues that we have in the transit plaza. The Chief 
(Scott) and Captain Stoots and I met to go over the specific language and to 
triangulate it with what we have going on in the plaza, and we’ve come to the 
conclusion that it is not the root that is going to give us what we want.  

In order to access those increased penalties you have to site someone for public 
intoxication and get them to actually show up in court. There’s an escalation plan 
you have to go through before they go to jail. The only thing Deni’s law might 
change is that now when a judge sees someone’s failure to appear for public 
intoxication they might take it more seriously. We’ve decided to directly approach 
our District Attorney about a few individuals who are our priorities. 

In the meantime, the new bus shelter benches are waiting to be installed. 

Interim City Manager Larry Hughes: We have a contractor to get them installed, 
but one of the problems Metro is having is people stealing bus benches. 

Councilwoman Tracy Loh: We’ve also identified another concern that is a liquor 
store immediately over the border in DC that people are walking back and forth to 
from our transit plaza. Shivali is working with a few concerned citizens to 
assemble a letter signed by a group of us to share with that store owner to ask for 
his voluntary cooperation. 
Councilwoman Shivali Shah: I’m the liaison to the Mount Rainier Business 
Association (MRBA) and we’re assembling a letter in an effort to reengage the 
businesses with MRBA, as well as a letter to the businesses updating them on the 
new loitering law, and also putting up a flier for shoppers in the businesses. 

3200 Block-Rhode Avenue Project – Councilwoman Tracy Loh 



I flagged some things I was curious about from the draft Tiff outlined that we 
received. Samantha also sent some information, so I combined all of those things 
into a letter I’ve sent to the council. It is open to edits and I’m excited to get it 
sent to the County, but I suggest that this letter should come from Larry (Hughes). 

Interim City Manager Larry Hughes: If you look at #4; if there’s debt to be done 
we should do general obligation debt which would maybe cost us 3% at this stage 
as opposed to 7.5%. 
Councilman Jesse Christopherson: On #3 I think we should really get an answer to 
that from the attorney or someone else and not put it in the letter. The council 
had initially agreed up to $2 million and then we agreed verbally to $1.5 million at 
a council meeting. But we should also check to see if this is in the LDA. There were 
analyzed numbers from Street Sense and an outside attorney analyzed the LDA. 
Councilman Bryan Knedler: We need to get you (Tracy) those documents. You 
might want to look at those documents before anything is deleted. 

Organizational Assessment Update – Councilwoman Shivali Shah 

We were supposed to have focus groups this week but due to the weather we 
rescheduled to February 8th and February 16th. These are focus groups of the 
community members who will be sharing their thoughts with consultants on what 
they would like to see in a new City Manager as well as improvement in services 
to the city. They’ll be coming to City Hall to do interviews from February 16th to 
February 18th.  

Rolling Agenda – Councilman Bryan Knedler 

February’s Work Session includes the following topics: 
City Manager Hiring 
Public Works Building Repair/Rebuild 
Civic Center 
Possible Purchase of House (Adjacent to Public Works) 
Annexation 
Recreation Center Expansion 



Councilwoman Tracy Loh: I suggest that we do not add the Snow Removal 
Discussion to the February Work Session, but that we schedule it as a Special 
Meeting on Tuesday, February 23rd. The only mandatory staff from Public Works 
that should attend is Mike (Barnes) and it would be great if Tiffany could take 
minutes. 

Councilwoman Shivali Shah: We took the City Website Improvements off the 
January Work Session to move until later, so let’s put it on the February Work 
Session so Samantha and Veronica can give us a report on their findings. 
Councilwoman Tracy Loh: The research I was planning to do was to move our 
website to a new platform that our staff would actually be able to administer and 
maintain. I have some contractors I’ve worked with before and I’ve looked at a 
few specialists that focus on municipal clients but it would have to wait until the 
March Work Session. (Agreed) 

Councilman Bryan Knedler: We asked Jessica to do research on the Recycling 
Cart. Then the Election Procedures Update? 
Councilwoman Tracy Loh: That’s been rolled into Charter Review and we’re still 
trying to find a consultant that does this work. 

Councilwoman Shivali Shah:  We need to disaggregate Mount Rainier Day from 
the Easter Egg Hunt. The Mayor is handling Mount Rainier Day and I am in charge 
of the Easter Egg Hunt. I would like that to be in the February Work Session. 

Councilwoman Tracy Loh  
The Recreation Center Expansion is a Bryan (Knedler) item, not a staff item; he 
said he would meet with MNCPPC. 

Annexation is on the agenda for February Work Session where Samantha can 
define annexation and share her background with it. If she won’t be ready by the 
Work Session we need to make sure all of the staff has the rolling agenda so that 
we can stick to it. 

Zoning Rewrite – First is that the mixed-use town center zone would be 
eliminated and replaced by something else. Second, Architecture Conservation 
Overlay Zones (ACOZ) are not in the zoning rewrite. The Zoning Rewrite currently 



proposes a Neighborhood Conservation Overlay Zone (NCOZ) that would 
hypothetically replace both our mixed-use town center and ACOZ zones, so we 
would basically have commercial and single-family residential Neighborhood 
Conservation Zones. We essentially want a local committee that has variance 
power in these zones. Lastly, if we can get to “yes” on this, a concerned residence 
asked that we write to the County and request that in the agricultural section 
backyard chickens be allowed. So I would suggest we draft a letter with specific 
asks. 
Councilman Bryan Knedler: And, also, I believe we want to ask them, as part of 
this rewrite, that they eliminate the Limited Detailed Site-Plan requirement under 
the ACOZ. 
Councilwoman Tracy Loh: Can we circulate a draft by the February City Council 
Meeting which is in a week? (Agreed) 

Rental License Update – Councilwoman Tracy Loh 

I deleted the section on “business licenses and trash” because that seemed too 
complicated, so this ordinance only does two things; Sidewalk Café permit and 
Rental License Updates.  I made a few practical changes in the fine-print like “you 
can’t get a Rental License until you provide an email address.” Also, I’m 
mandating through this ordinance that our Code Enforcement officers issue NOVs 
within 5 days when they find a rental property maintenance violation and they 
cannot grant extensions of more than 60 days. 
Councilman Bryan Knedler:  5 calendar days or business days? (Business days) 

What we previously discussed is that you can lose your Rental License by being a 
nuisance and the City decides who is a nuisance not a court. I’m also changing the 
fines. The fine for operating without a valid Occupancy Rental License is now 
$250.00 for the first violation, $500.00 for each day that the violation continues, 
and $1,000.00 for repeat violation in the same 1 year period. 

I also spoke to the Chief (Scott) about how I am making it a misdemeanor in this 
ordinance to knowingly rent a property without a license. He said that if the code 
team goes to district court and gets the warrant for the violation MRPD will 
execute the warrant. 



Councilwoman Tracy Loh: I cannot come to the February Council Meeting due to 
traveling for work so the 2nd reading of this will be at the March Council Meeting 
and there is time to revise. We’ll do this 1st reading and post it publicly for 
feedback then we’ll have a public meeting and vote on it in March. 

 

 

 

 

Special Meeting – Councilman Bryan Knedler 

Rental License Ordinance 1st Reading – Councilwoman Tracy Loh 

“I’m proposing Ordinance 1-2016 to amend Chapter 17, Licenses and Permits, of 
the Mount Rainier Code to include Sidewalk Cafes and to revise the provisions for 
Occupancy License inspections for the issues, suspensions, and revocation of non-
residential and residential Occupancy Licenses.”  

In summary, I’m creating a permit process by which businesses can apply for 
Sidewalk Café licenses. There’s no cost for the license and all the businesses need 
to do in order to apply is to provide the City staff with: a diagram of the Sidewalk 
Café elements, a valid certificate of occupancy, validation of being a current 
licensed business within the City, photos of the real space in addition to the 
diagram, proof that they have liability insurance, and licensees must obtain 
approval of the mixed-use town center committee before the applicant can apply 
to City Hall for a permit. 

For rental licenses I’m making it a misdemeanor to knowingly rent without having 
a Rental Occupancy License and I’m increasing the fines for doing so from $50.00 
per month to $500.00 per day after an initial $250.00 fine. Code Enforcement will 
not be able to give more than 60 day extensions for maintenance, and I’m 
empowering the City staff and code team to revoke Rental Licenses for properties 

Motion to Adjourn to Special Meeting: Councilman Bryan Knedler 
Mover: Councilman Jesse Christopherson 
Second: Councilwoman Tracy Loh 
Ayes: Councilman Bryan Knedler, Councilwoman Tracy Loh, Councilman Jesse 
Christopherson 

 



that are public nuisances. City staff can also consider whether a property was 
previously a public nuisance before they issue a new Rental License. 

Minutes Approval 

Councilwoman Shivali Shah: My only corrections are the spellings of names. 
Councilwoman Tracy Loh: I believe that we already revised and approved the 
October 6th Council Meeting minutes. The main reason I am flagging it is because I 
provided feedback that there was a vote recorded incorrectly in these minutes. I 
think I also gave edits to the October 20th minutes but I don’t know if we ever 
approved them. I think our issues begin with the November 3rd meeting. 
Councilman Bryan Knedler: Why don’t we review all of these since we will be 
meeting next Tuesday? 
Councilwoman Tracy Loh: I need to be sent these minutes electronically so I can 
provide edits, starting with November 3rd.  

 
 

  

 

Motion to Adjourn: Councilman Bryan Knedler 
Mover: Councilman Jesse Christopherson 
Second: Councilwoman Tracy Loh 
Ayes: Councilwoman Shivali Shah, Councilwoman Tracy Loh 


