Minutesfor Mayor and Council Work-Session

Date: January 29, 2008

Place: One Municipal Place Mount Rainier, Md. 20712

Presiding Officer: Mayor Malinda Miles

Councilors present: Bryan Knedler, Pedro Broines, Jimmy Tarlau and Alta Morton

Staff present: City Manager Jeannelle Wallace, Asst. City Manager Michael
Jackson, Chief Michael Scott and Treasurer Vijay Manjani

Review of Agenda

Moved to approve agenda as presented

Council member Morton

Second Council member Knedler

Vote4-0

Founder of X2-REP:

Asking for a budget for some of the youth in thisarea to be heard seen and
represented in a productive venue, knock down the violence and give the youth that
has nothing to do something to do.

Mayor Miles:

We are asking youth groupswithin our city to start giving us a budget

If you areinterested in providing programsfor our youth now isthetimeto start
putting it together and giveit to Mrs. Wallace.

Council member Tarlau:

What area does your group service?

X2-REP:



We servicethe Prince Georges County area such as Surattsville, Central and
Takoma Park.

Council member Tarlau:
How many people from Mount Rainier areinvolved now?
X2-REP:

At thistime none, but we do have youth now coming to Artmosphere Café coming
to see what we are doing. We do have a plan of attack and a soft program that’s
going on now.

James Pringle (Prince Geor ge's County Redevelopment Authority)

Wewould liketo become a partner with Mount Rainier and their businesses. They
have recognized parking problems and arelooking for short term and long term
solutions. They haveidentified four sitesthat can be temporary immediate solutions.
All of these properties are privately owned. North is 339 street this|ot isabout 8000
squar e feet and wethink it could produce about 25-30 surface parking spaces. We
have had some discussions with the owner and heisnot opposed to it. There have
been no specific negotiations because we want to know the will of the city. Thesite
at thevery bottom is acrossthe street from Artmospher e Café its existing surface
parking for non-conforming use of the church.

Council member Briones:
How many spaces approximately?
James Pringle:

It isabout 10-12 spaces. Theother siteisthe site of the doctor’s office and that
seemsto be a couple or threeyearsout in the time frame but the location and sizeis
very attractive. Another surfaceisacrossthe street from the busterminal and it’sa
huge piece of land that we could see being developed as structured parking with
retail commercial mix use. It has great potential for longterm. There hasbeen alot
of discussion and not much action and we aretrying to get something on record.
The redevelopment Authority hasfunds not a great amount but they would be
interested in contributing towar ds solving the parking problem given discussions
and some direction.

Mayor Miles:
We have been looking at parking especially in the downtown area and I’m not sure

if the Council isready to addressthistonight. One of the problemsiswhether or not
the city can get some matching funds. The city was prepared to move but we didn’t



have the money. We areready to move but can we get to the table and work out
terms and conditions.

Weweretold that selling the house that RDA purchased would give us $300,000.00
for it.

James Pringle:

Wecan't sell it because we paid $400,000.00 for it.

Council member Knedler:

Isthereareason why you didn’t consider theold bluebird cab property which is
just acrossthe street it’sthe same owner asthe 33'® and Perry Street property.

James Pringle:

Isthereexisting structuresthere?

Council member Knedler:

No, it’sa vacant lot.

James Pringle:

I’m not familiar with it. What’sthe size of it?

Council member Knedler:

It’salittlelarger than the Antiark Baptist Church but the other thing that’'s
attractive about it isthat the empty area behind all these properties on this block of
Perry Street so you would have accessto all of those properties and you could do

about 30 carsback there.

Hasthere been any movement on working with the M etropolitan Church of God
working there parking lot that they have been trying to build on 34™ Street.

Mayor Miles:

Jeannelle would you please set up a date for usto meet?

Council member Morton:

Thank you for coming out and my question iswhereisthisgoingtoend up? You

said you have limited funds and we have limited funds how can we make any of this
happen?



James Pringle:

We have fundsto do surface parking. If we could work things out then we have that
kind of budget that we can work with but asfar asland banking and structural
parking we could come together and work on a plan but the funds are not coming
from the Redevelopment Authority.

Council member Tarlau:

If you have money for surface parking then what can we do to move on it? Anything
or somethingisgood so lets sit down and find out about the money but I’m not sure
what you want from us. It sounds great so let’s do something.

Mayor Miles:

Thefirst onel want to doisin the 4000 blk. of 34" Street. There'san instant need
thereright now that could be met. Thelot has been there and has been looked at
from when | was on the Council in 1987.

James Pringle:

What isthe will of the owner doesthe owner want to joint venture or does he want
to sell.

Mayor Miles:

Thereisanew owner now so hopefully we can meet with that owner and seeif he
wantsto go where we want to go and | think that we can prioritize these properties
so once we meet you will have a direction of where we want to go.

James Pringle:

You under stand that if the owner doesn’t want to throw in his property than option
number oneisgone.

Council member Briones:

We have $280000.00 but it’s dwindling. M aybe we can do a partnership with those
ownersto have our parking behind their properties.

Council member Knedler:
We need to have a list before we have a meeting but do you expect usto find out

from these ownerswhether they areinterested or not or isthat something that RA is
going to do?



Mayor Miles:

You have already talked to an owner and RA isready to move on it and you want to
know if the Council supportsor opposesit asthat parkingisabeginning start to our
surface parking.

James Pringle:

Correct, I’d liketo point out that RA has no agenda we've just done that research
and think we can get that boat to float.

Council member Tarlau:

We under stand that you could do your bet with the owner.

#1. On 234™ Street south have you talked to that church and what is the status of
that lot so we can under stand how much you have done.

James Pringle:

We've had discussions with their board expressing the option that we wer e looking
for sometemporary service parking and that we would beinterested in making
somekind of financial arrangement that they would be inclined to use the space and
makeit available for parking duringtheir non activity hours.

Council member Tarlau:

What did they say?

James Pringle:

They wereinterested in the discussions.

Council member Tarlau:

So, they wer e talking about metered parking during non church event times?
James Pringle:

Yes

Council member Morton:

What would RS do in conjunction with the city in regardsto safety such aslighting?

James Pringle:



The RA isfacilitatorsnot landlords. Your issues are legitimate but the RA won’t be
responsible.

Council member Briones:

Maybe we need to come up with a priority of sitesand we havethree or four more
sitesin addition so we need to prioritize and staff needsto get back with you and
move ahead on this.

Council member Knedler:

Y ou have already talked to the owner at 33'% a Perry Street and that’s at the top of
your list but | think if you could talk to him about his other lot which isacrossthe
street. | want to make sure that my constituents herethat we won’t do anything with
that lot without talking to them.

Council member Tarlau:

We've heard about the one at 33" and Perry and the one on 31% Street so, the one
that iscalled Chuck’sLiquor you said that that would be a good idea about
structured parking have you talked to or what discussions have you had and what is
the status.

James Pringle:

We haven't had any discussionswe just notice that it isa vacant piece of land and
ideally situated and in private hands.

Council member Tarlau:

The 3500 blk. of Perry Street the doctors parking lot have you had any discussions
with him?

James Pringle:
No, we have not had any discussion.
Council member Briones:

Thisisthefirst step in moving forward in moving forward and pushing those
envelopes and purchasing those properties. We have a draft resolution from our
attorney and to discuss legal possibilitiesto do so and we arein a strong position to
dothat. Thisisthefirst step having thison a work-session agenda and the city
manager ispreparing a detailed report on the status of those properties. Thefirst
step would be to declare and find that those properties are blighted. We are on track
to develop those properties and will use all of our legal authoritiesto do so.



Council member Morton:

We are not looking to propose imminent domain but it isatool in completing the
urban renewal plan and removing the blight. We are pulling together a list of
propertieswithin the planned area to suggest how we would like to move forward.

Linda Perlman (City Attorney)

We may have a public hearing at some point to fulfill the Character requirements.
It’s not saying the City wants to exer cise eminent domain it’s saying the City wants
to acquir e theses properties. Eminent domain would be at the end of the process.
The purpose of theresolution isto fulfill the Character requirementsasto how you
initiate an urban renewal project.

Council member Tarlau:

| think we all want to seethisarea of Rhode Island Ave. Developed as quickly as
possible and consistent with what our town and residents want. Some of the
property ownersare hereand would like to speak to see where we are going with
this.

Mayor Miles:

I’m not totally ready and | wasn’t surethiswas going to be on the agenda. We
received a letter from the Bass family and | will give each one of you a copy and a
copy to our attorney for review.

Council member Briones:

We havereceived legal advice and I'm prepared to have those attor ney’s come and
brief the Council.

Council member Knedler:

Thisisnot saying that we are going to use eminent domain but there'salegal
process to be followed if we choseto do that. | would rather go through with the
legal process now then to wait until we need it.

Dallas Evans:

There wer e offer s sent out to the owners of the 3200 block of Rhode Island Ave.

Thedate of those offer s expired November 29, 2007. We have no formal responsest
the offers. There have been some telephone conver sations but that’sthe extent of it.



Council member Tarlau:

What do you see asthe next step?

Dallas Evans:

Exactly what you're doing this evening.

Council member Tarlau:

What do you see happening in the next 6 monthsto a year?
Dallas Evans:

I’m not at a point to speculate what’s going to happen over the nest 6 months and to
publicly lay out a strategy at thisparticular time.

Council member Tarlau:
We need to have some kind of strategy on wherewe're going with this.
Dallas Evans:

The Council has appointed to members of the Council to work with this as a work
group on thismatter and I’'m sureyou areinformed.

Council member Briones:

Thisisareal estate deal and to reveal hisentire hand isto under mind us.
Larry Taube: (Attorney for Mr. Holland developer)

I’m hereto listen tonight and take infor mation.

Mr. Shaft: (Business Owner and resident)

The problem is communication we need to all sit down and have a discussion.
Council member Knedler:

Areyou saying that no one from Landmark has contacted you?



Mr. Shaft:
No | was contacted
Council member Briones:

My concern isfor four yearswe' ve heard about the Circle Café', surely it doesn’t
takethat long to raise the capital or build.

Larry Solomon: (Thrifty Car Rental)

| cameto observeand I’'m aplayer in thetwo block area. I'd liketo have more
knowledge about what’s going on.

Council member Knedler:

| suggest we do afirst reading next week and two weeks between readings schedule
the public hearing for 2-26-08.

Council member Tarlau:

Can we get afinal draft of theresolution in front of us?

Mayor Miles:

Y es, we will have oneto go over and make changes.

Vijay Manjani: (Treasurer)

| have prepared a six month report. Thisiswhat we have spent for six months.
Council member Tarlau:

Whereisthe $90,000.00 and why 90,000.00.

Vijay Manjani:

Thisbudget isfor the whole year we have not spent $90,000.00 right now but once
we do the budget amendment we haveto doit for the whole year.

Jeannelle Wallace: (City Manager)

Thistakesinto account the pay raisesthat wereincorporated that weren’'t budgeted.



Mayor Miles:

Mr. Knedler’s concern isthat we have been spending and he wantsto know where
the money is coming from.

Council member Kndler:

Areweon track with therevenuethat’s coming in where we should be?
Vijay Manjani:

Yesweareon track.

Council member Knedler:

Have you received any word for the county n or state gover nment that we might not
get as much asthey predicted because of the down turn in the economy?

Vijay Manjani:

They have not given us anything specific.

Council member Knedler:

Hasthere been any comment about the income tax revenue?
Jeannelle Wallace: City Manager

Wejust got a big check for tax.

| would like for the Council to get usthe Council prioritiesfor FY 09.
Council member Briones:

We need to give our selves zoning authority>

Mayor Miles:

We will not get zoning authority,

The Council members arethinking about their prioritiesand will submit.
Chief Scott:

Please give us some direction on the outstanding parking tickets.

10



For the sentinel we need to start that money with the FY 09 budget.
Mayor Miles:

We need to put an appeal out for personswith old photos, old information etc. to
come forward and we need a lineitem to start addressing that.

Council member Briones:

Wher e arewe now with staffing?

Chief Scott:

We have 16 and two vacanciesleft. | am going to ask for an additional 3 full time
personsto keep that station.

Jeannelle Wallace:

Areyou interested in keeping thetax rate at the samerate?

Council member Briones:

I”m not going to support lowering thetax rate because it has made usfinancially
secure.

Council member Knedler:

| would support dropping the tax one penny.

Character Amendment: Jimmy Tarlau

| feel that signing a petition should be looked at.

Mayor Miles:

We aregoing to clean up some other thingsin the character and | will let you know.
Moveto adjourn

Council member Knedler

Second Council member Briones
Vote 4-0
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