Minutesfor Mayor and Council Work-Session

Date: December 18, 2007

Place: One Municipal Place Mount Rainier Md. 20712

Council Chair: Mayor Malinda Miles

Council members present: Bryan Knedler, Pedro Briones, Jimmy Tarlau,
Council membersabsent: AltaMorton

Staff present: City Manager Jeannelle Wallace

M eeting called to order at 7:10pm

Review agenda

Addition to agenda speed humps by Jeannelle Wallace
Moveto adopt amended agenda Council member Knedler
Second Council member Jimmy Tarlau

Agenda Passed

Volunteer Fire Department moved to top of agenda

Council member Jimmy Tarlau presentsthe Volunteer Fire Departmentsissuesto the Council of
needing help to purchase equipment that would enable them to use their new pump and what the

Council could do to appropriate money to help as he presentsfigures.

Fire Department Representative:

The Fire Department isasking for $7000.00 to get a piece of vital equipment in working

service.(pumper)

Council member Taralu:

What equipment would the $7000.00 put into service?
Fire Department Rep.

1.1000 feet of 4inch hose

2. Siamese suction valve

3. Intakevalve

Mayor Miles:

Over thelast 4 yearswe appropriated 1500.00 dollars a year and they have not drawn down on it. |

am proposing $7500.00 dollars.

Council member Tarlau:

The $7500.00 would be an additional $6000.00 that we would have to appropriate. We already have

$1500.00 in the budget so we ar e proposing an additional $6000.00.



Mayor Miles:
Yes

Theurgency isthefiredept. istrying to have thiswork done and operational by January 14™
because that’swhen their truck becomesthe lead truck.

Council member Tarlau:

So, how do you suggest we proceed? Isthere away to doit?

Mayor Miles:

Wedidn't appropriate $7000.00 for the fire department but what I’m going on isthat we have the
funding in other itemsthat could be moved. What we would haveto doisto look for and appropriate
it at the next meeting, to do that it would take four of voting in the affirmative and it would take two
readings. | would liketo have a consensusthat | havethefour votes at the table and we would do that
on the 15" and thefirst Tuesday in February.

Council member Tarlau:

Don’t we have money in contingency and why can’t we use the money in the contingency?

Mayor Miles:

You probably could, I’'m not sure how we would it but some of that money we had in contingency
went for police officers.

Council member Briones:

| support it but I would liketo hear from Mr. Manjani first. We already have a lineitem for thefire
department and | would suggest that we over spend that line item.

Council member Tarlau:
| would move that we take the money out of contingency and put the money in the fire department.
Council member Knedler:

| would like to get with the treasurer about thisand | would like to remind the Council that thereis
no money in contingency. Thereiszeroin contingency until the end of the year when what ever isleft
over goesin contingency. We have not received all of our tax money and we have not received all of
our funds and we may run short thisyear. The contingency isthereto make up that shortageif you
spend the contingency now you aren’t going to have it when you need it. You are assuming we are
going to have all that tax money that we think we are going to get.

Council member Tarlau:

| disagree, I've been asking Mr. Manjani for financial statementsif you would look at thischart we
arerunning a half amillion dollars morethan we werelast year and one million dollarsmorethat a
couple of yearsago. |’m not suggesting we spend major money but | think $7000.00 isthree. The
taxesare comingin if you look year to year last year we were 1.4 million and thisyear weareat 2
million so thereis more money there. | don’t think that $6000.00 dollarsis going to put usin any
kind of financial risk.



Council member Briones:

| know that there areline itemsthat have sufficient discretion the city manager could extract from.
Council member Knedler:

We could takeit out of the Council priorities.

Council member Briones:

| would like to hear from Mr. Manjani and next year | would like to have a narrative that goes along
with the budget and each lineitem.

City Manager Jeannelle Wallace:
Every lineitem hasanarrative.
Mayor Miles:

Weneed to talk to Mr. Manjani . Would it be possible to expend the money befor e the next council
meeting even though we ar e required to have the two readings?

Council member Knedler:

You can always over spend a budget line.

Mayor Miles:

Then | would liketo require usto do that and to move forward with it .
Council member Tarlau:

Then we will over spend thefire department line.

Mayor Miles:

I will need an ordinance that will change that lineitem and move the money there and have the two
readings and move forward.

Council member Knedler:

Our wish list is getting a little out of control and | hope that we can go through thislist and take off
what no longer needsto beon it or what istop priority. We need some kind of agreement asto what
thetop issuesare.

Mayor Miles:

The 10" item from the bottom of the page we can takeit off asa priority.

Council member Knedler:

Maybe | should create another category for something that needsto be remembered.

Council member Tarlau:



| would like to put thison that category list the seventh one down.
Council member Knedler:

Review recycling schedule

Mayor Miles:

Recycling binsis separateitem and cost the schedule might need to be changed if we go with the
county.

Council member Knedler:

Theordinance and the per sonnel manual don’t jiveand | will work on that. It’sa legidativefix.
Theannexation stays on the agenda.

Thesigns permits stay on

Renovation of Public Works= priority

Churchesin thetown center zone

Reportsfrom cities commission boards and panels

Businesslicensesfor artist

Resolution for budget calendar year move to January 15", 2008 for a vote.
Council member Tarlau:

| don’t see why we should change the ordinance if the person isin violation.
Mayor Miles:

I’'m in violation and | intend to honor it.

Council member Tarlau:

The Council shouldn’t addressiit;

Council member Knedler:

What we should do is make it match the county zoning law.

Immigrant Sanctuary City

Thisresolution would make it more public and extend it city wide and send a strong message to our
immigrant community that they are welcome here.

Council member Tarlau”

| support it and | think we should have a public hearing.

Mayor Miles:

| don’t agree, | think that in termsof Immigrantsbeing in our city that they should be legal and do
what they are suppose to do and that thereisa process. Thisisnot a city issuethisis afederal issue

and | don’'t know why we arein it. We don’t have to write a resolution welcoming immigrantsto the
city because they arethe second largest group in thiscity.



Council member Knedler:

I think that we have a firm policy in the police department and that isthe place for thisand it makes
sense. | don’t want anyoneto bethevictim of crime and don’t want anyoneto feel that they can’t go
to the police without having to worry about being deported. | also believein the importance of
immigrants to the community and we have a lar ge population of all kinds of immigrants, but it
doesn’t distinguish between legal and Illegal. | cannot support something that encourages as public
policy illegal immigration. 1t’swrong, it should not do that. To makethisa city policy | find it wrong.
We should ask that the county become a sanctuary.

Council member Briones:

What I'm trying to do is show the world that we ar e better than Prince William County. | will ask
Council member Composto consider thisat the county level. | do think that thisisa city issue
because we have learned that the city police department does not ask as a condition of police service
some onesimmigration status. As a citizen of Mount Rainier we do not require you to have a green
card to have your garbage picked up or to call the police department or the fire department. If we
are not going to ask than why not adopt the resolution.

City Manager Jeannelle Wallace

Poalicy, Legislation isdone by resolution .

Mayor Miles:

It needsto beabit clearer for meto deal with it.

The public hearing is scheduled for Tuesday February 12" 2008 at 7:pm on Immigration.

Speed Humps

Jeannelle Wallace:

We have two quotes so far.

Mayor Miles:

I think we need to move forward with it.

Should we give the employees the M onday befor e Christmas off and the Monday before New Years
off.

The Council has given the employees both M ondays off.
Motion to adjourn Councilmember Tarlau

Second Council member Knedler
Vote 4-0



